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TODAY
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I am Hugh McGuire: 

- Founder of PressBooks.com (online book 
production software)

- Founder of LibriVox.org (free public 
domain audiobooks)

On Twitter:  @hughmcguire
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Session title: “Content-centric 
publishing workflows.”

... and one of the things we are to 
discuss is: 

“the radically more efficient 
workflows that these types of 
solutions enable.”



I don’t think efficiency really 
matters.



OK. So. 

5 Experiments Every Publisher 
Should Be Doing  ... 



1.  

Kindle Singles

(eg. Harvard Business Review Press)





2.  

Digital Only Imprint

(eg. Fortress Press)





3.  

Web samples 
(with lots of content).

(eg. O’Reilly Media)







4.  

Online subscription-based books.

(eg. Say Books)





5.  

All of it!

(eg. no one, yet)
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PressBooks 
output: 
ebook

(ibooks)



PressBooks output:
typeset PDF for print 
or print on demand



PressBooks output:
mobile web



PressBooks output:
web 

(with social features)



Tools like PressBooks 
ARE

more efficient ... 



..but efficiency isn’t going 
to “save” anyone.



What will “save” us is 
figuring out how all this 

efficiency can help us 
connect readers and 

writers in “new” ways.



We’d like to experiment 
with you.

Hugh McGuire
hugh@pressbooks.com
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