


PAIN	  	  	  	  =	  	  	  	  DEGREE	  OF	  CHANGE	  
	  	  	  	  UNDERSTANDING	  OF	  OUTCOME	  

What	  is	  in	  the	  box?	  

P A I N.



TIME	  
NEEDED	  TO	  

MAKE	  
CHANGE	  

ABILITY	  TO	  	  
PREDICT	  
END-‐STATE	  

-‐DEGREE	  OF	  CHANGE-‐>	  



OrganizaHons	  Need	  to	  Work	  
Toward	  Fundamental	  

TransformaHon	  

OrganizaHons	  Cannot	  Clearly	  
See	  DesHnaHon	  



Cloud-‐Based	  Structured	  Publishing	  



1.	  Defining	  
Standards	  

Cloud-‐Based	  Structured	  Publishing	  

Structural	  
Elements	  

(Word	  Styles)	  Output	  
Templates	  

Subject	  
Tags	  

Conforming	  
Manuscripts	  

InDesign	  Templates	  
EPUB	  CSS	  

Controlled	  
Vocabularies	  

1.	  Define	  
Standards	  



1.	  Defining	  
Standards	  

2.	  Seeking	  
AutomaHon	  

Structural	  
Elements	  

(Word	  Styles)	  Output	  
Templates	  

Subject	  
Tags	  

IDML	   EPUB	   NLM	  

1.	  Define	  
Standards	  

2.	  Seek	  
AutomaHon	  

Cloud-‐Based	  Structured	  Publishing	  



3.	  
Developing	  

Skills	  	  

1.	  Defining	  
Standards	  

2.	  Seeking	  
AutomaHon	  

1.	  Define	  
Standards	  

2.	  Seek	  
AutomaHon	  

3.	  Develop	  
Skills	  	  
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Defining	  
Standards	  

Seeking	  
AutomaHon	  

Developing	  
Skills	  	  

Using	  
Cloud	  

WHAT? 

•  Externally	  managed	  pla]orm	  
•  Shared	  Service	  
•  Browser	  Interface	  
•  Service	  paid	  on	  subscripHon	  

or	  usage	  basis.	  

1.	  Define	  
Standards	  

2.	  Seek	  
AutomaHon	  

3.	  Develop	  
Skills	  	  

4.	  Use	  Cloud	  
Services	  
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1.	  Define	  
Standards	  

2.	  Seek	  
AutomaHon	  

3.	  Develop	  
Skills	  	  

4.	  Use	  Cloud	  
Services	  

•  Capital	  PreservaHon	  
•  Maintaining	  Flexibility	  

WHAT? 

WHY? 

Cloud-‐Based	  Structured	  Publishing	  



Technology	  
Investment	  
DepreciaHon	  

ROI	  Period	  
	  

Sooner	   Later	  



Technology	  
Investment	  
DepreciaHon	  

High	  Volume	  
Payoff	  
(Cloud)	  

Sooner	   Later	  

Cloud Services = Shared 
Services. 
 
Shared Services=Demand 
Aggregators 
 
ROI is achieved with with 
demand aggregation. 
	  



‘I like being able to fire people 
who provide services to me’ 



Production 
Clouds 

Delivery  
Clouds 

Publishing	  Cloud	  Services	  

Asset	  Management	  

Conversion	  

Data	  ValidaHon	  

ComposiHon	  

ProducHon	  Workflow	  

MarkeHng	  Awareness	  

File	  Delivery	  

E-‐Commerce	  

Access	  Control	  

AnalyHcs	  

DRM	  Transmission	  



Production 
Clouds 

Delivery  
Clouds 

Publishing	  Cloud	  Services	  



2008	  

2009	  

2010	  

2011	  

2012	  

Digital	  Media	  
ConsulHng	  

Program	  	  
Management	  

Product	  
Development	  

Cloud-Based 
Solutions 





Web	  Product	  
Pla]orm	  

	  	  	  	  	  	  	  	  

Web-‐Services	  (RESTful)	  API	  

Mobile	  	  
ApplicaHons	  

Third-‐Party	  
SyndicaHon	  

Format-‐
AgnosHc	  
Content	  

User	  
AcHvity	  
Data	  

Custom	  Publisher	  ApplicaHons	  



“Those	  who	  do	  not	  have	  access	  
to	  well-‐structured	  content	  assets	  
on	  cloud	  pla]orms	  will	  become	  
subservient	  to	  those	  who	  do.”	  

-‐-‐	  Me	  



…with the 
“suite” cloud 

of   
success. 


